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Town of Moretown 
Office of the SELECTBOARD 

 
Notice of unapproved minutes of the August 13, 2007 special meeting for the purpose 
of setting the 2007 tax rate, discussing the Findings and Recommendations made by 
Sullivan, Powers & Co during their audit of the 2006 finances, preparation for the August 
20, 2007 public informational meeting and to review comments from the voter 
informational handout. 
 
Selectboard members present: Paula Mastroberardino-Chair, Stephanie Venema, Rae 
Washburn III and John Hoogenboom arrived at 6:10 p.m. from meeting with Susan 
 
Selectboard members absent: Don Wexler 
 
Guests present: Ron and Vera Ward, Wilma Maynard, Sheila Griffith, Evelyn Goss, 
Susan Goodyear, Erin Post of The Valley Reporter, Cheryl Brown-Clerk for the Board 
 
Paula called the meeting to order at 6:00 
 
While waiting for John to arrive the Board talked about how to distribute an addendum to 
the informational handout. 
 
Set the 2007 tax rate: 
 
 Susan provided a worksheet for a formula used to set the tax rate.  
 Discussion during review of the worksheet included comparing recommendations 
from Sullivan, Powers re: how to figure delinquent taxes into the formula and what 
amount of Moretown Landfill tipping fee money should be used to reduce so as to follow 
the wording in Article 15 of the 2007 Town Report.  Should the amount of money 
received in 2007 ($241,568.54) be used or should the entire amount put into the landfill 
account since the tax rate was set last year ($425,314.80) be used or should the actual 
amount currently in the bank at the time the tax rate was set be used.  Article 15 was 
reviewed again and after a lengthy discussion about what figure should be used to comply 
with the article. Some of the Board thought that Paul Gillies should be consulted for his 
legal opinion and the tax rate would be set on Monday, August 20th.  

Last years tax rate was: 
Resident  $1.7791 
Non-resident    1.7575 

 
After discussion about how the money has been handled in the past, Rae moved to set the 
2007 tax rate as follows:  

Resident  $ 158.33 
Non-resident     159.29 

 
Paula seconded Rae’s motion. 
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Unapproved minutes of the August 13, 2007 special meeting  
 
Discussion: 
 How to interpret Sullivan, Powers recommendation about the landfill money? 

Paula will call Paul Gillies for his legal opinion and the Board could finish setting 
the tax rate on Monday night. 

Some Board members would feel better getting a legal opinion on what MLI 
funds should be used in the formula before setting the tax rate. 
 
Vote: Rae and Paula were in favor of Rae’s motion to set the tax rate.  Stephanie and 
John were opposed.  The motion did not pass.  
 
No action will be taken tonight to set the tax rate. Paula will can get an interpretation of 
Article 15 versus MLI funds received/in the bank account, from legal and clarify how the 
funds should be used to set the tax rate.  
 
Paula will contact Susan with Paul’s opinion so she can make any adjustments to the 
formula and redo the worksheet so the tax rate can be set on 8/20. 
 
Sullivan, Power Co Findings and Recommendations were reviewed item by item: 
 

1. Remove the bank reconciliation function from the Treasurer and delegate to 
another individual who does not have check signing authority. 
Susan commented that Amy Deutl, one of her assistants who does not have check 
signing authority, is one person able to do the bank reconciliations. Susan added that 
Amy is not the only one doing the reconciling she said she is still doing some of the 
reconciling of bank accounts as is Jamie.  Discussion followed about possibly the 
town’s elected auditors helping out with the reconciliations because the 2007 
financial records will again be audited by an outside firm.   Remediation still pending. 

 
2. Monthly reconciliation of bank and general ledger. 
Susan said the town is behind. The accounts are done through April.  
Paula said the Selectboard offered repeatedly to have Sullivan, Powers come in and 
get the records caught up.   
Susan said that is not necessary with her current staff and considers it a waste of 
money to have Sullivan, Powers come in. 
Paula said without having bank reconciliations current, the records are not 100% 
accurate because you don’t know what checks have been cashed and which one have 
not.  Remediation still pending. 
 
3. Deposit recording fees as soon as they are received. 
Susan isn’t sure she agrees with this and has spoken with Mike Button/Sullivan, 
Powers about her concerns.  Remediation still pending. 
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Unapproved minutes of the August 13, 2007 special meeting 
  

4. Adopt a good accounting manual with employees which lists separation of duties 
between the town clerk and town treasurer and assistants.  Each person should write 
out their duties and how to perform those duties - a clear assignment of duties for 
each person.  
Susan said she is working with Jamie on a payroll manual. 
Remediation still pending. 
 
5. There should be no jobs related to accounting and finance that only one person 
knows how to perform and a procedures manual should be adopted. 
Susan said there are no secrets in this office. The office is covered. 
Remediation still pending.  
 
6.  Having a policy in place which requires appropriate officials to authorize all 
adjustments to the general ledger.  
Susan said there are very few journal entries and everyone knows how to do entries. 
Remediation still pending. 
 
7. General journal supporting the adjustments recorded in the accounting records. 
Susan said we do have a general journal book set up for logging journal entries. 
 
8. Development of a Disaster Recovery Plan by management that includes several 

suggestions from Sullivan Powers. 
This is a process for the Selectboard to develop. Remediation still pending. 
 
9. Development of a Personnel Policy that includes several suggestions from 
Sullivan, Powers. 
The Selectboard is currently working with VLCT on guidelines for this policy. 
Remediation still pending.  
 
10. Develop a Fraud Risk assessment program. 
The Selectboard will work on this plan. Remediation still pending. 
 
11. Legal determination as to whether the Fire Department is a department of the 
Town or is a legally separate entity. 
The Selectboard will work on this assessment. Remediation still pending. 
 
12. Legal determination as to whether the Library is under the control of a separate 
Board of Trustees and who should control the cash accounts and the status of the 
employees. 
The Selectboard will work on this assessment.  Remediation still pending. 
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Unapproved minutes of the August 13, 2007 special meeting 
 

13. Payroll for the Selectmen and Zoning Administrator should be on W2’s and 
processed through the payroll system. 
Susan reported that this has been done therefore no further action is needed. 
 
14. The Town should prepare a budget that details items included in the budget 
heading and record disbursements based on the same accounting methodology.  
The Selectboard will work on this breakdown during budget preparations this fall. 
Remediation still pending. 
 
15. The Town should adopt a Code of Conduct policy and a conflict of interest policy. 
The Selectboard will work on policy adoption.  Remediation still pending. 
 
16. Mileage reimbursements should have taxes assesses. 
Susan said this recommendation has been done.  No remediation is needed. 
 
17. The Town should adopt a purchasing policy for the purchase of large items. 
The Selectboard will work on adopting a formal purchasing policy such as a purchase 
order would be needed for any purchase over a certain amount of dollars. 
Remediation still needed. 
 
18. The Town should keep a record of employees vacation accrual and vacation use. 
The individual record keeping for each department will be discussed and/or reviewed 
during the personnel policy adoption.  Remediation still needed. 
 
19. The Selectboard and the Treasurer should get together and establish guidelines 
for the Treasurer in areas of money management and investing. 
Susan feels this recommendation is already in place and no remediation is needed. 
 
20. The Town should be aware of the stability of their banks as the Town had more 
than $100,000 in their money market accounts at year end and the basis insured 
amount for a depositor at each bank is $100,000. 
Brief discussion regarding uncollateralized accounts.  Remediation still needed. 
 
21. The Town should investigate all of the outstanding checks and reissue new ones if 
necessary or send the money to the State of Vermont as abandoned property. 
Susan agrees this should be done but it is very time consuming.  Remediation still 
needed. 
 
22. The Town should review its budgeting process and how it calculates the amount 
to be raised by taxes. 
There was some discussion about the clarity of this recommendation when the tax 
rate was worked on earlier tonight. Further clarification could be needed. 
Remediation still needed.  
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Unapproved minutes of the August 13, 2007 special meeting 
 

Susan was asked to give what she thinks are the most important 
recommendations. She said they are all important but certainly #2 and #4.  
 
A lengthy discussion followed about getting help for Susan to get the financial records  
up to date and about having the office open more hours. The discussion included: 
 

Susan stated that she is working part-time and Jamie’s hours have been limited to 
18 per week by the Selectboard.  

Paula said the budget reflects one full-time person, the Town Clerk/Town 
Treasurer, and two part-time assistants. 

When asked why Susan was receiving full pay when she is only working part-
time, Susan replied that she is a salaried employee.  

Stephanie said the town is willing to provide temporary help to get caught up and 
then look at ways to utilize the resources we have to stay caught up ie: automate some of 
the work so it can be done more efficiently.   

Paula said Sullivan, Powers has offered their services to get the books up to date.  
Susan said her current staff is capable of doing the work and would like more 

hours to do the work with the current employees. 
Paula asked Susan if she would be receptive to having Sullivan, Powers come in 

and get the Town’s records up to date now for the 2007 year end audit?  Yes or no.  
Susan replied no. 
Paula stated that Sullivan, Powers could come in periodically with minimal costs  

and the upside would be that in January when year end is done it shouldn’t cost as much, 
so it evens out overall.  

John asked Susan if Jamie would be willing to work more hours temporarily? 
Susan said yes, but Jamie would have to be asked about benefits. 
Paula said such extra hours would not change the role and current job description 

or regular hours of the two current assistant or benefits. 
Discussion included whether or not the current assistants have the qualifications 

to get the finances current.   
 
Motion – Rae moved to hire Sullivan, Powers Co. temporarily to come in and get the 
financial records of the town caught up to date. Paula seconded.  
 
Discussion: The person from Sullivan, Powers that would come in would be the same 
person that Susan has been working with for the past months.  

Rae said his motion was based on what he has seen over the last three to four 
months. 

Susan said the people currently in the office can do the work. 
John said until the time that he is sure we are going to get extra hours from Jamie 

and/or Amy, without having to pay benefits, he agrees with Rae.   
Stephanie asked Susan if she could make a commitment that by the end of 

August, with extra hours from her assistants, that she could have the books caught up? 
Susan said she could not say that definitively. 
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Unapproved minutes of the August 13, 2007 special meeting 
 

Paula said she would speak with Jamie to see if she would be willing to work 
more hours temporarily without receiving benefits.  Paula called the question for those in 
favor of hiring Sullivan, Powers Co to come in temporally and get the town records 
caught up to date say aye. 
 
Vote:  All were in favor.  Motion passed.   
 

Paula will contact Sullivan Powers and line it up to have someone come in 
coordinating the work with Susan and Jamie.  
 
Stephanie asked the Board to think about ideas to get the recommendations done. 
 
Preparation for the 8/20/07 Informational meeting: 
 
 It was decided that the Addendum to the Voter Informational Sheet will not be 
mailed out.  It will be posted at various locations through town, posted on the new 
bulletin boards that are (or will be shortly) placed at various locations through town and 
available at the 8/20 Informational meeting. 
 
Other comments: 
 
 Ron Ward congratulated Rodney for a perfect job grading Freeman Hill. 
 Paula asked Susan if all was set for the voting on 8/21.  Susan replied yes. 
 
 
Paula moved to enter into executive session at 9:00 p.m. to discuss legal issues whereby 
premature general public knowledge would clearly place the town at a disadvantage.  Rae 
seconded.  All were in favor.  
 
John moved to come out of executive session at 9:22.  Stephanie seconded.  All were in 
favor. 
 
Paula moved to adjourn at 9:25 p.m. Rae seconded.  All were in favor. 
   


