Town of Moretown
Office of the SELECTBOARD

Notice of unapproved minutes of the July 16, 2007 Selectboard meeting

Members present: Paula Mastroberardino-Chair, Rae Washburn I1I, Don Wexler and
John Hoogenboom arrived at 6:07
Members Absent: Stephanie Venema

Guests: Ron Ward, Erin Post, Steve and Josh Noyes, Deborah Feldman, Cheryl Brown-
Clerk for the Board

Paula called the meeting to order at 6:00 p.m.

Warrant # 49 — re: Jamie Wimble’s pay — Warrants/backup from past meetings
were reviewed. The Selectboard then adjusted Jamie’s pay on warrant #49 to deduct the
$72.90, the amount that she was overpaid on warrant # 45 for work done on 5/22/07. The
adjustment made to tonight’s warrant was consistent with a motion made on 7/2/07 that
states Jamie be paid 13.5 hours, the total hours she was in the office on 5/22/07, at her
Assistant Clerk pay rate of $12.00 per hour.

PUBLIC COMMENT:

Ron Ward — Ron said he asked Susan about several of the recommendations
made by Sullivan, Powers after their audit. He feels that he is not being told the truth by
Susan, that some of the recommendations have already been done. He was hoping that
Susan would be here tonight so he could ask her more questions. Ron said we need to
straighten this mess out and if he needs to get a petition together to get it done, he will.

Paula said, there is no way all of the recommendations made by Sullivan, Powers
can be addressed immediately so we (Board) are concentrating on a few now.

Ron said he thinks if the Selectboard requests reports from Susan, they should get
them and the minutes reflect that they are not.

Paula said we are doing the best we can for the situation with the guidelines that
we have to follow. Paula will call Vermont State Auditor of Accounts and ask that he call
Ron directly. Ron thanked Paula and said he would like to talk with Mr. Salmon directly.

John said at some point, the Board will be reviewing Sullivan, Powers
recommendations directly with Susan.

Ron asked if that would be a public meeting so he could attend? The Board
answered yes.

Don reminded Ron of comments made at the public meeting with Fred Duplessis
and Thomas Salmon, where it was mentioned that citizens could form a group to help
work through the changes that were recommended by Sullivan, Powers.

Ron said he thinks there is a group forming now to do that.

Susan will be scheduled to attend either the 1% or 2™ meeting in August, which
ever is convenient for her, to review the 2007 budget standing and Sullivan, Powers
recommendations. John will call Susan to make the arrangements.



Unapproved minutes of the 7/16/07 Selectboard meeting

Planning Commission appointment — Dan Lynch would like to be considered to
fill the vacancy on the Planning Commission. Dan has lived in town about 18 years and
now has the time to get involved in some of the things going on in town and would like to
help out by being on the Planning Commission.

Paula moved to appoint Dan Lynch to the Planning Commission to fill the
vacancy left by Virginia Farley’s resignation, with a term to end on 8/29/09. John
seconded. All were in favor.

Josh Noyes was here tonight to see the public process as part of the Boys Scouts.

Approval of minutes:

6/18/07 — Paula moved to approve the minutes of 6/18/07 with an amendment to
include that Amy Deutl would be asked to come to the 7/2 meeting to discuss structure
for the highway crew payroll entry. Rae seconded. All were in favor.

6/25/07 - John moved to approve the minutes of 6/25/07 as written. Rae
seconded. All were in favor.

7/2/07 — Paula moved to approve the minutes of 7/2/07 as written. Rae seconded.
Discussion — Don will recycle the old computer. All were in favor. Don abstained from
voting as he was absent for the 7/2 meeting.

7/12/07 — Approval of the 7/12 special meeting minutes was deferred.

OLD BUSINESS:

Town Hall repair — A July 16" email from Tom Keefe/Keefe & Wesner
Architects, asking if/how the town wants to proceed with the 5/29/07 Scope of Work that
he prepared for the town hall. Tom said he needs authorization to design the scope of
work or revise the scope of work, so he can create design drawing to about 75%
completion, enough to clearly show all the work in the approved scope. He will provide
a revised cost estimate and get Efficiency Vermont to review his recommendations. After
this being done, an RFP will go out for work to be done in the spring of 2008. Tom’s
outline will give the Board an idea of how they will fund the project if they decide to go
forward with the recommended repairs. Currently there is about $1750 left on the $7,900
retainer that the town forward to Keefe & Wesner in June. $17,300 was budgeted in
2007 for town hall restoration planning. The estimated cost for Tom to proceed with this
phase of the planning is about $7,500 bringing the estimated total expenditure for 2007
around $15,500.
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Paula moved to authorize Keefe & Wesner Architects, P.C. to proceed with a
draft of plans for restoration of the town hall and that Don Wexler would be the Town’s
liaison for the project. John seconded.

Discussion — What is the estimated cost for the entire planning phase of the
project and then the repairs? About $20,000-$25,000 as estimated in the 11/6/06
proposal from Keefe & Wesner for the planning and $65,000-$75,000 for the exterior
repairs and $15,000-$30,000 for the interior repairs, depending the nature of the work, for
a total budget of $100,000-$135,000.

Vote — All were in favor. Don will contact Tom Keefe

Town garage site update — Paula reported talking with John Riley, Chair of the
DRB, regarding permitting for a new town garage. She said John R. would not comment
on a pending application but offered that if a new garage had the same foot print and
height of the current garage (just the inside was re-configured), the Zoning Administrator
could issue a permit — if the footprint or height changed, then the application would have
to go before the Development Review Board for their review.

Hoover Austin has an idea of how a building could work at the present site. Don
will contact Hoover to see what his idea is.

Don doesn’t think it is a good idea to have a new garage at the present site. He is
still leaning toward the MLI site and thinks a site comparison (building costs,
water/septic feasibility studies, etc) should be done for both sites before making any final
decisions.

The Board agreed that something needs to be done soon even if the current site
would later be used as a second site, at least it would be a functioning garage in the mean
time.

Discussion — Craig made it pretty clear that we need a garage in town.
Would/could a contractor be hired to handle the total project - site investigations for
water septic/permitting etc. then continue with design/build or should a committee
continue with site investigations. Discussion on what an RFP should include. Rae said,
American Consulting Engineering & Surveyors (ACES) said we could put a septic
system on the Ward property where the current sand pile is.

Don and Rae will %et together and draft an RFP for the Board to review at their
next meeting on August 6"

7:00 Deborah Feldman — Zoning Administrator came in to talk with the Selectboard
about zoning fee restructuring. Deb said the town is losing money when you compare the
cost for advertising when an application requires a hearing with the Development Review
Board. The Board reviewed two recent invoices for advertising of a hearing and found
that it costs the town nearly $90 for advertising — the current publication fee being
charged is $25 so the Town is losing money.
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Deb provided zoning fee comparison from eight other towns, comparing their
application fees to Moretown’s zoning fees. As a whole, the fees being charged by
Moretown is in line with fees other towns are charging so no action was taken tonight to
change any of the fees except the publication fee.

Discussion regarding how/if to incorporate a fee for the $50 cost for materials to
make a road sign for newly created private roads and if so, should it be on the zoning
application or the curb cut application. Deb will do some work on this.

John moved to increase the fee charged for publication of notice of hearings for
zoning applications to $100. Don seconded the motion.

Discussion about when the change would become effective.

John amended the motion to have the increase effective 8/1/07. Don seconded the
amendment. All were in favor. Deb will post a notice of the increase tomorrow.

More Old Business:

Firestation yard resurfacing — Rae asked concrete contractors their thoughts
about having an engineering plan before the yard is concreted. Rae said the consensus
was the lot could be cemented without a plan.

Bids for cementing the yard will include designing of the slab, to lay the slab and
a written warranty on the slab. Rae will try to have quotes ready for review on 8/6.

Firestation roof repair — Rae provided a quote from private contractor Brian
Boudreau. Rae said Brian looked at the roof with George and provided a quote to repair
the right hand side of the firestation roof, dormers and valleys to be stripped and replaced
with ice and water shield and a woven valley. The bottom four rows of shingles are to be
replaced and ice and water shields added. The bid of $4,200 includes material, labor and
waste removal.

Discussion followed that after the first leak, repairs to the roof were made by
Russell Construction contractor as specified by Charlie Swanson/VLCT Engineer and
once made, Charlie signed off on the work and the roof leaked again this spring. Kelly
Kindestin/VLCT was notified of the leak and Kelly was to talk with Charlie. Kelly has
been asked a couple of times what she has found/what the town should do, but
communications have seemed to stopped and we have not yet received any report from
Charlie of his findings for the last leak. Roof repairs need to happen soon but without
Charlie’s report, the Board is unsure of what is needed.

The Board knows the inside repairs are covered by the town’s insurance but the
repairs will not be done until the roof is fixed so it won’t leak again. Cheryl will call
Kelly Kindestin/VLCT and ask if the repairs would be covered by the town’s insurance.

Don will see if he can get a couple other contractors to give bids on the roof
repairs.

Ancient Roads — Discussion about the town receiving grant funding to help cover
the cost for the look-up work and finding someone to do the look-up work.
Paula will give Michelle Lavoie a call to see if she might be interested.
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Septic violations — Kehoe/Winter’s violation — McCain Consulting has signed-
off on the system being installed according the plan specifications so the violation has
been dropped.

Wood violation — Spencer Harris of Vermont Contours, Inc has provided a letter,
dated 7/6/07, stating that he performed site visits to verify the system was installed
according to the approved plans but will be unable to perform a final inspection until he
gets back in town sometime this week. Mr. Harris asked if the Board would hold off on
the violation until 7/23/07.

The Board agreed to give Mr. Harris until 7/23/07 to provide the certification that
the sewage disposal system was installed in accordance with the plans submitted by
Vermont Contours. Cheryl will notify Mr. Harris of the Board’s decision.

Conservation easement/MLI land conveyance — Paula provided a letter from
Paul Gillies of his findings and clarification, after review of the deeds, of various interests
involving the property.

A copy of Paul’s letter will be posted with tonight’s minutes and the Schoolboard
will be provided a copy.

Rae thinks a “fact report” which would state facts relating to the land conveyance/
conservation easement, which would hopefully clear up any issues or questions voters
might have, should be drafted and left in the Town Office for voters to look at before the
August 21% vote.

Paula will do a draft fact report and pass it around for review.

Cheryl will ask Craig to build a notice board and place it at the junction of Ward
Brook Road and Jones Brook Road where a board used to be. The Board will research
where a notice board could be placed in the Northfield/Moretown and
Waterbury/Moretown areas and will then ask Craig to make a board for those places, to
help all areas of Moretown stay informed about town/school meetings etc.

There will be a public meeting on August 20™, at the Moretown Town Hall at
7:00 p.m. to discuss the two articles that will be voted on at a special town meeting on
August 21* at the Town Clerk’s Office from 7:00 a.m.-7:00 p.m.

Highway business:

Quarterly reports for road work— were provided by Stephanie, of what has
been spent to date for materials and labor on each town road.

Moretown Mountain Road village hill repair — Board members that were
unable to attend the special meeting on 7/12/07, to walk and view the condition of the
village hill, were filled in. A motion was made on 7/12 by the three Board members
present to repair the easterly side (up the hill) for a price not to exceed $15,000, a repair
that would smooth and pave one side of the hill with funds from this year’s road budget
and repair the other (less damaged) side of the hill next year.
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After the motion was made discussion with Doug Newton from VTrans, lead
Board members to think about the feasibility of repairing just one side of the hill versus
repairing the entire hill for a cost of around $30,000. Doug said he thinks if the whole
hill is repaired now, the repair would last about five years which would give the town
time to apply for a VTrans grant to perform sub base drillings and drainage studies etc.
and create a long term plan of what should be done with the steep hill.

Estimates from two separate contractors Pike Industries and Green Mountain
Paving, both for around $30,000, will be compared by Craig and Rae for what services
would be provided.

Discussion followed about where the money will come from to do the repairs.
$15,000 will come from postponing less critical road projects and hopefully some of the
rest of the $30,000 cost would come from the supply portion of the road budget. Safety
concerns for people using the badly damaged road were also a concern of the Board,
leading to the decision to repair the entire hill as soon as Craig can find a contractor
available.

Paula moved to approve an amount not to exceed $30,000 to shim, patch and
overlay the westerly side of the hill as well so as to include the repair of the entire
Moretown Mountain road hill. John seconded the motion.

Discussion included asking Whitcomb Construction to bid on repairing the hill
since they are close by working on Route 100. Rae will contact Whitcomb.

Vote: All were in favor.

More Old Business:
6/18/07 meeting with the Fire Department follow up:

¥ New van - Eric Howes will bring in information for the Board to review this fall
to purchase a new fire vehicle.

¥ Firestation roof maintenance — bids will be included with the snow plow bids
for shoveling off the roof.

¥ Tractor storage — The Selectboard will talk with the Schoolboard about the
possibility of adding on to the storage building currently on the school grounds
for storage of the tractor and implements. Paula will email John Schmeltzer for
the schoolboard’s thoughts.

River Road project — Discussion of an extra $50 charge to the town from Duane
Howes for what he said is because he couldn’t get through the road construction
while mowing the road sides because DuBois was installing culverts at the time.

Rae said DuBois has been making it a point of not inconveniencing motorist who
continue to travel the closed road but in this instance because of the culvert
installation, vehicles could not pass through. He added that there are road closed
signs on both entrances of the road.
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It was determined that Duane was aware that the road construction was
underway. He was paid $3600 for mowing the road sides in town.

New Business:

Tree Plantings - John mentioned that if they area asked, the Rotary plants trees
for schools. He thinks Roberta should ask the Waitsfield Rotary to plant a tree at the
Moretown Elementary School. Don will talk with Roberta about writing a letter to
the Rotary.

Road race involving Jones Brook Road — Rae reported that a road race
sponsored by Central Vermont Runners, involved the Jones Brook Road and shut off
part of the traveled lanes of the road.

Cheryl will contract Central Vermont Runners and ask that in the future they ask
the Town permission before having an event that involves closure of a town road.

Upper Valley Services - Don reported incidents where, an Upper Valley Services
(UVS) resident has been seen walking unsupervised on Route 100B. He said this is
not an isolated incident and fortunately, no one has been hurt.

Discussions that this is not the first time the Selectboard has received reports of
UVS guests wandering unsupervised from the premises. The Board thinks it might be
a good idea to ask UVS management to come to their next meeting to discuss the
issue but they want to review the minutes from the last time UVS came in first.

Cheryl will look up Selectboard minutes from the last time there was a problem
and UVS management came in to talk with the Board for the next meeting.

100B/100 Scenic Byway Extension — Don reported of contact from Steve
Gladczuk, Transportation Planner for Central Vermont Regional Planning
Commission (CVRPC), requesting a letter of support from the Town of Moretown to
continue the scenic byway south on Route 100 and of a study done by surround towns
regarding extension of the byway.

Don moved to support CVRPC and neighboring towns for continuation of the
scenic byway along Route 100, in the form of a letter from the Selectboard. Rae
seconded. All were in favor. Don will prepare a letter and send it to Steve.

Energy Coordinator — Don said back in the 70’s, it was suggested that town’s
appoint an energy coordinator, to assist the town and its residents conserve energy.
He said Middlesex has an “energy team” that has created a survey asking people what
their energy needs are and provided suggestions how to save energy. He would the
Selectboard to support forming a group of Moretown residents to help with future
energy needs and town energy uses. The Board agreed to support such a group. Don
give an update of any progress made at the next meeting.
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Paula moved to go into executive session at 9:11 to discuss legal issues whereby pre-
mature general public knowledge would clearly place the town at a disadvantage. Rae
seconded. All were in favor. Guests left the room.

0

Paula moved to come out of executive session at 9:37. John seconded. All were in favor.

Town Clerk / Treasurer business:

Warrants were reviewed and approved as amended.
A note received from Susan was reviewed, notations made and returned to her.

Pre/Rebates state payment deposit — John moved to place the $344,887.47 that
has been received from the State of Vermont into a separate account at BankNorth
until November 1, 2007. Don seconded the motion. All were in favor.

Reports & Communication, Mail

Road name request — Board reviewed a request from Tom Allen and Stephanie
Venema dated 6/7/07 but yet to be approved. A $50 check accompanied the request, the
cost for the materials to make the road sign.

Paula moved to approve the name Sugarhouse Way for the private road on 100B.
Don seconded. All were in favor.

Overload permit — approved for Materson Excavation, Inc.

Sullivan, Powers & Co. — Letter to the Board — year end audit report to the
Selectboard relating to the audit.

Letter of Agreement for Computer Appraisal Services — Marshall & Swift —
an invoice for $183.12 was approved for payment and will be given to Susan.

Forest Fire Warden — Letter from Forest & Parks/Jay Lackey for Board
signature to re-appoint Randy Grandfield as Town Forest Fire Warden for the term
7/1/07-6/30/12. The appointment was approved by the Selectboard.

Paula moved to adjourn at 10:00 p.m.



